City of Winooski, Vermont
&
Downtown Winooski, Inc.
MEMORANDUM OF UNDERSTANDING
I.

INTRODUCTION

This memorandum of understanding (MOU) is entered into between the City of Winooski,
Vermont, hereafter called the “City”, and Downtown Winooski, Inc., hereafter called
“Downtown Winooski”.
II.

BACKGROUND
The Vermont Downtown Program, operated through the Vermont Agency of Commerce
and Community Development, recognizes and encourages local efforts to revitalize
Vermont’s traditional downtowns. Downtown revitalization is an ongoing process to
improve a community’s vitality and livability. Downtown designation provides access to
resources and services to help affiliated or "designated" downtown organizations
preserve and revitalize historic downtowns and create nurture strong communities.

III.

GOALS AND OBJECTIVES
Whereas tThe Vermont Downtown Program requires the establishment and
maintenance of a non-profit organization that works in partnership with the public and
private sectors to plan and implement a comprehensive downtown strategy., therefore
Downtown Winooski maintains the downtown designation. Downtown Winooski,
established in 2007, serves as the non-profit, professional downtown management
organization required1 for the Winooski Downtown Designation. Downtown Winooski
collaborates with the City to enhance the parties’ collective ability to develop a
comprehensive downtown strategy that fosters vibrancy and community pride and
encourages the growth of small businesses, employment and income opportunities, tax
revenues, property values and general quality of life for all. This MOU delineates the
roles and responsibilities of Downtown Winooski and the City in reference to the
Vermont Downtown Designation and Designated Neighborhood Development Area. This
MOU does not cover other activities of Downtown Winooski that are overseen by its
Board of Directors.

IV.

SCOPE OF SERVICES
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https://legislature.vermont.gov/statutes/section/24/076A/02793: (D) An organizational structure necessary to sustain a
comprehensive long-term downtown revitalization effort, including a local downtown organization as defined under subdivision
2791(5) of this title that will collaborate with municipal departments, local businesses, and local nonprofit organizations
https://legislature.vermont.gov/statutes/section/24/076A/02791: (5) "Local downtown organization" means either a nonprofit
corporation, including a nonprofit corporation established by the Vermont Economic Development Authority, or a board, council, or
commission created by the legislative body of the municipality, whose primary purpose is to administer and implement the
community reinvestment agreement and other matters regarding the revitalization of the downtown district under subdivision
2793(b)(2) of this title.
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Downtown Winooski strongly supports the community derived Strategic Vision
Statement for the City of Winooski, and will focus the scope of services on Economic
Vitality and Safe, Healthy, Connected People within the Designated Downtown District
and the Designated Neighborhood Development Area (NDA) – see Appendix A.
Downtown Winooski also agrees to support all businesses in the City of Winooski,
regardless of location.
The categories of service will include:
(1) events management,
(2) business support, business attraction and business retention,
(3) marketing and promotion,
(4) placemaking, and
(5) reporting and program evaluation.
Pursuant to the applicable authorities and in the furtherance of the shared goals of the
parties to carry out the purposes of this MOU expeditiously and economically, the parties
do hereby agree to the following:
A. 201922-2023 Responsibilities of Downtown Winooski
1.
Events Management
a) Organize, plan, implement and maintain signature events in
downtown Winooski annually to include:
(1) Halloween in Winooski Festival of Pumpkins
(2) French Heritage Day
(3) Small Business Saturday
(4) Winooski Wednesdays
(5) Winooski Farmers Market
(6) Holiday Pop Up Shop
(7) Juneteenth Winooski
b) Provide consulting, planning and promotion assistance to
businesses, partner organizations and residents interested in
holding events in Winooski.
c) Maintain working knowledge of city events permitting process and
reservation and fees policies for use of city properties.
2.
Business Support, Attraction and Retention
a) Organize, plan and implement an annual business needs forum to
establish top 3 priority needs Regular assessment of Winooski
businesses needs and interests, and vetting of policies or
strategies to address them in collaboration with the City.
b) Support new and existing business with information, referrals,
guidance, and conflict resolution in collaboration with the City.
c) Maintain working knowledge of available business and
development incentives, grants, and loans, and refer business and
property owners to city staff and state officials as appropriate.
d) Engage in regular communication with downtown and NDA
(Neighborhood Development Areas) business owners, property
owners, and stakeholders to assist in business attraction and
retention by early identification of issues, and coordination with the
City staff members as needed.
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e) Communicate information to businesses and residents about
major construction projects, and visit heavily impacted businesses
in person throughout the duration of the project.
f) Share information or resources regarding anything that may
impact business community in a timely manner.
g) Maintain a representative board composition to include at least
50% of board seats held by: business owners, major employers,
local developers, major event sponsors, and downtown partners.
h) Assist with leveraging state Designated Downtown and
Neighborhood Development Area incentives as needed. This will
include: writing letters of support for Tax Increment Financing
(TIF) projects, Sales Tax Reallocation credits, Historic Tax
Credits, etc.
i) Advocate Support with the State Downtown Program for
expansion of the Winooski designated downtown boundaries to
include the East Allen Street, Malletts Bay Avenue, and Main
Street gateway districtscurrent Neighborhood Development Areas,
including by facilitating meetings with businesses in the NDAs.
j) Work with partners to secure funding, technical assistance,
workshops and other events or resources to support business
growth.
k) Hold Work with community partners to support small business
orientation sessions that offer guidance in multiple languages, and
are child-friendly or offer childcare.
l) Establish Maintain business-to-business networking opportunities.
m) Explore a virtual jobs board of Winooski-based employers.
k) Post Board meeting schedule, agendas, and meeting minutes to
Downtown Winooski website.
3.

4.

Marketing & Promotion
a) Expand co-marketing opportunities for businesses and facilitate
group ad-buys.
b) Maintain and expand reach of Downtown Winooski monthly enewsletter and social media accounts.
c) Maintain and regularly update Downtown Winooski website,
events calendar, and social media accounts.
d) Cross promote city City events and resources
e) Develop compelling print and digital graphics to support event and
shopping/dining campaigns
f) Maintain tourism information on webpage.
e)g)
Collaborate with City staff on a Welcome to Winooski
packet.
Placemaking
a) Identify “quality of life” issues through downtown and NDA
resident engagement.
b) Collaborate with the City to write grants supporting priority
downtown and NDA amenities.
c) Collaborate and consult with area businesses and partner
organizations to identify and secure funding for improvements to
public spaces.
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5.

d) Identify stakeholder priority areas for improving user experience
(wayfinding signage, bicycle and pedestrian infrastructure, parking
information, ADA accessibility, public restrooms, plantings, public
art, etc.)
e) Engage property owners, businesses, residents, and community
groups to create priorities and ownership in place-making.
f) Collaborate with and expand hanging baskets program with
Downtown Business Association and Winooski Gardening Club.
Reporting and Program Evaluation
a) Partner with the City of Winooski to meet the Downtown
Designation Program requirements to manage and maintain the
Winooski Downtown and Neighborhood Development Area
designations.
b) Collect and maintain records of local program contribution –
number of volunteers and collective hours, special events, and
retail promotions.
c) Maintain paid Downtown Winooski staff.
d) Develop strategy and metrics for evaluating organizational
effectiveness
e)d)
Participate in Vermont Downtown Program conferences,
trainings and events.
e) Provide reports twice a year on Downtown Winooski’s
responsibilities from this MOU.
f) Provide annual reporting to assist with:
(1) Vermont Downtown Program reinvestment statistics
(2) Yearly summary report for City of Winooski Annual Report
(3) Annual report to City Council providing highlights and
metrics of organizational effectiveness.
g)

B. Responsibilities of the City
a) The Community and Economic Development Officer will maintain
ex-officio non-voting membership to the Downtown Winooski
board andThe City Manager or designee will serve as the primary
point of contact between Downtown Winooski and the City.
b) One City Councilor will be assigned as a representative to the
Downtown Winooski Board.
c) Provide funding support for Downtown Winooski as detailed under
the heading “Funding” (Section VI).
d) Attend state Designated Downtown meetings as appropriate.
e) Employ a Community and Economic Development Officer.
f)e) Develop, share and distribute informational documents listing
available resources and incentives for businesses and developers.
g)f) Collect and maintain records of community reinvestment and
ongoing development projects specifically private and public
investment in each of the following categories: façade
renovations, new construction, public improvement projects, other
building rehabilitations and new housing units.
h)g)
Collect and maintain records of business and job growth –
number of businesses
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opened/closed/expanded/downsized/moved with the support of
Downtown Winooski.
i)h) Compile and share city demographic information.
j)i) Create an economic development plan for the City.
k)j) Engage in business recruitment and retention activities targeted to
strengthen economic assets and diversify the economic base.
l)k) Development and maintenance of a consistent event application
and approval process, and a checklist of event requirements to be
distributed to event organizers.
l) Communicate information about downtown and NDA events with
impacted businesses and residents
These responsibilities may be adjusted in the event of unusual circumstances by
mutual agreement by the signatories.
V.

DURATION OF MOU
The period of this MOU shall be from July 1, 20221 through June 30th, 20232 unless
terminated in writing by the Parties prior to the expiration.

VI.

FUNDING
In recognition of the services required, City funding for Downtown Winooski shall be
allocated as follows:
$12,500 On-Street Parking Revenue
Annual Sidewalk Usage Fees (varies)
5% Local Option Tax (Approved for FY 2023 on Nov 15, 2021)

VII.

MODIFICATION & TERMINATION
The terms and conditions of this MOU may be modified only upon prior written
agreement by the Parties. Any Party may terminate this MOU in whole or in part by
giving thirty (30) calendar days in advance written notice to the other Party.

VIII.

NOTICE
The following individuals are the contact points for each Party under this MOU:
Phoebe TownsendElaine Wang
Co-Interim City Manager
27 West Allen Street
Winooski, VT 05404
City Hall Phone: (802) 655-6410 ex 234
Meredith Bay-Tyack
Executive Director
Downtown Winooski
Meredith@downtownwinooski.org
Cellphone: (312) 925-1930
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IX.

MISCELLANEOUS
The Parties shall comply with all applicable laws, rules and regulations whether now in
force or hereafter enacted or promulgated.
IN WITNESS WHEREOF, the Parties hereto have executed this MOU as of the dates
set forth below as follows:
THE CITY OF WINOOSKI
Phoebe TownsendElaine Wang: _______________________________
Date: ___________
Co-Interim City Manager
DOWNTOWN WINOOSKI
Meredith Bay-Tyack: ___________________________________ Date: ___________
Executive Director
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Appendix A

Designated Downtown and Neighborhood Development Areas, Winooski, VT

Designated Downtown
Designated NDA

